
GOVERNMENT
PROFESSIONAL SERVICES

Disciplined execution. Clear documentation. Practical decision support.

COMPANY OVERVIEW
C3 Build Group is a government professional services firm supporting federal, state, and local agencies and their 
contracting partners. We provide program and project management, management consulting, acquisition and 
procurement support, administrative services, research and analysis, and construction and capital-project advisory. C3 
emphasizes disciplined execution, clear documentation, responsive communication, and practical decision support. Our 
leadership's background in commercial construction and capital project delivery provides added insight when supporting 
infrastructure and facilities-related initiatives.

CORE CAPABILITIES

Program & Project Management
Program coordination, PMO support, schedule monitoring, risk 
and issue tracking, stakeholder coordination, performance 
reporting, and project controls support.

Management Consulting
Operational assessments, process improvement, business 
analysis, strategic-planning support, workflow design, 
management reporting, and SOP development.

Acquisition & Procurement Support
Market research, acquisition-planning support, vendor research, 
requirements organization, procurement documentation, 
opportunity analysis, and proposal-coordination support.

Administrative Support Services
Executive and program support, document control, records 
organization, meeting coordination, correspondence tracking, 
action-item follow-up, reporting, and workflow administration.

Research & Analysis
Market and policy research, data collection, comparative 
analysis, opportunity intelligence, performance analysis, 
executive summaries, and decision-support reporting.

Construction & Capital Project Advisory
Owner-side and program support, project coordination, 
schedule and progress monitoring, procurement support, scope 
and document review, risk tracking, construction administration 
support, and executive reporting.

SELECTED ENGAGEMENT TYPES

• PMO and project coordination support • Document production, formatting, proofreading, and quality 
control

• Acquisition research, vendor analysis, and procurement 
support

• Program administration, meeting support, and records 
organization

• Market research, data collection, and executive summaries • Capital-project monitoring, reporting, and owner-side 
support

POSITIONING PRINCIPLE  Construction expertise is a differentiator without defining the company.

WHY C3

Disciplined execution — Organized workflows, clear 
ownership, and consistent follow-through.

Documentation & decision support — Clear status, risk, 
action, and priority reporting.

Responsive, lean operations — Adaptable support with 
minimal management burden.

Technology-enabled delivery — Faster research and 
consistent output with professional review.

Practical infrastructure insight — Leadership 
experience in commercial construction and capital 
projects.

Continuous improvement — Reusable processes, 
templates, and lessons learned.
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